Quality Policy Statement @ CONCEPT

Concept recognises that the disciplines of Quality, Health & Safety and Environmental
Management are an integral part of its management function. We believe that maintaining and
continuously improving our quality standards is the key that underpins sustainable business
practices. We ensure that quality is at the heart of decision making within the Company and that
allemployees have a sound understanding of the importance of our management systems, their
continuous improvement and their direct effect to our continuing success.

Our Commitment:

+ Maintaining compliance with our clients’ requirements and expectations
+ Create an environment of excellence and continuous improvement

« Annual measurement of targets and objectives

« Continually develop a sustainable business

Responsibilities: Our Managing Director (MD) is ultimately responsible for quality and is
supported by the Director in charge of HSEQ (D-HSEQ). They are supported by an HSEQ manager
and two HSEQ advisors. The MD has made sure competent advice is available across the
business so each office can meet its quality compliance obligations. The management of quality
is principally an office line management responsibility and so in line with our decentralised
operating model. The MD and D-HSEQ holds each office leader accountable for all aspects of the
management of quality in their business.

Our Approach:

+  We have a management system for quality (QMS) that is externally certified to ISO 9001:2015
which is integrated with our systems (IMS) for managing health & safety and the environment
where possible

«  Systematic control of our processes and activities

« Utilisation of well-managed resources

« Aspiring to achieve high levels of quality in all communications

«  Providing information, instruction, training and supervision to ensure the highest standards
are achieved throughout the business

« Reporting and reviewing set performance targets

+  Working to formalised procedures, designed to eliminate deficiencies

Signed

Richard Morris
Managing Director
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