
 

 

Carbon Reduction Plan FYE 2026 
Supplier name: Concept Building Services (Southern) 

Publication date: 02/09/2026 

 

Commitment to achieving net zero 
Concept is committed to achieving Net Zero emissions by 2045. 

 

Baseline emissions footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were 
produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be measured. 

 

Baseline year: FYE 2025  

Additional details relating to the baseline emissions calculations: 

Axis CLC Group uses FYE 2025 as its baseline year, with Concept aligned to this baseline following its 
acquisition. Emissions were calculated through Watershed using recognised carbon accounting standards 
and datasets. 

The Group is transitioning to a new carbon accounting platform. As Concept and other entities are integrated 
and data quality improves, reported emissions may change. Any material changes will be transparently 
explained and the baseline recalculated where necessary. 

 

Emissions Total (tCO2e) 

Scope 1 371.77 

Scope 2 26.45 

Scope 3 (included sources) 18,478.25 

Business travel, capital goods, employee commuting, fuel and energy 
related services, purchased goods and services, upstream leased 
assets, upstream transportation and distribution and waste generated. 

Total emissions 18,876.48 

 

 

 

 



Current emissions reporting 
 

Reporting year: FYE 2026  

Emissions Total (tCO2e) 

Scope 1 357.52 

Scope 2 44.58 

Scope 3 (included sources) 29,828.12 

Business travel, capital goods, employee commuting, fuel and energy 
related services, purchased goods and services, upstream leased 

assets, upstream transportation and distribution and waste 
generated  

Total emissions 30,230.22 

 

 
Figure 1 Baseline Year vs Current Year emissions, Concept 

 

 

 
 

Organisational Change and Emissions Performance 
At the end of 2025, Concept was acquired by Axis CLC Group, marking an important milestone in the 
continued growth and development of the Group. The acquisition has introduced significant organisational and 
operational change, including the progressive integration of Concept into the Axis CLC Group’s governance, 
reporting and sustainability arrangements. 

Concept’s total reported greenhouse gas emissions increased from 18,876.48 tCO₂e in FY25 to 30,230.22 
tCO₂e in FY26, an increase of approximately 60.1%. The increase was predominantly associated with Scope 3 

Year Intensity (tCO₂e / £m Turnover) 

FY25 226.14 

FY26 303.52 



emissions from purchased goods and services, reflecting increased data quality, project delivery, 
subcontractor activity and material expenditure. 

Concept’s turnover increased from £83.4 million in FY25 to £99.6 million in FY26. Total emissions intensity 
therefore increased from 226.14 tCO₂e per £1 million turnover in FY25 to 303.52 tCO₂e per £1 million 
turnover in FY26, representing an increase of approximately 34.2%. 

While total emissions increased, Scope 1 emissions reduced from 371.77 tCO₂e to 357.52 tCO₂e, a reduction 
of approximately 3.8%. This indicates an improvement in directly controlled operational emissions despite the 
increase in overall business activity. 

The scale of organisational and operational change means that the FY25 and FY26 results should be 
considered in the context of Concept’s acquisition and integration into Axis CLC Group. The Group is reviewing 
the most appropriate consolidated baseline and emissions boundary to ensure that future performance is 
measured consistently across all Group entities. 

 

Emission Reduction Targets 
The Group targets are currently being realigned to reflect the expanded Axis CLC Group structure, including the 
acquisition of Concept.  Once the Group target boundary has been finalised, Axis CLC Group intends to submit 
its near-term and long-term targets to the Science Based Targets initiative for validation in the final quarter of 
FY27. 

The Group’s 2045 Net Zero ambition is five years ahead of the UK’s 2050 Net Zero target. The targets are 
intended to align the Group’s decarbonisation pathway with the level of ambition required to support a 1.5°C 
future.  

Concept will be incorporated into the Axis CLC Group carbon reduction framework seen in Figures 2, 3 and 4 
below. 

 

 
Figure 2 Axis CLC Group Scope 1 Net Zero Target Pathway 

 



 
Figure 3 Axis CLC Scope 2 Net Zero Target Pathway 

 

Scope 3  

As with operational targets, we’ll be setting a Near Term target to achieve at least a 26% reduction in absolute 
emissions by 2030 followed by a 68% reduction by 2045 resulting in a 90% reduction in our emissions 
intensity per £ turnover 5 years ahead of the national target. 

 

 
Figure 4 Axis CLC Scope 3 Net Zero Target Pathway 

 

Future carbon reduction initiatives 

In the future we will implement further measures such as:  

• Implement Automatic Meter Reading Systems (AMRS) across all offices to improve energy monitoring 
and management. 

• Develop and roll out a comprehensive Heat Decarbonisation Plan for all operational sites as part of 
ESOS P4. 

• Launch a refreshed Net Zero Strategy to reflect the expanded business following the 2024 merge of Axis 
Europe and CLC Contractors, 2025 acquisition of Concept and 2026 acquisition of Fieldway. 

• Install Building Management Systems (BMS) in all offices to optimise energy use and reduce emissions. 
• Electrify 30% of van fleet by 2030, supplementing reactive fleet with alternative fuel such as HVO.  



• Increase waste diversion rates by 1%, enhancing material recovery and circular economy practices. 
 

Declaration and sign off 
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance and 
reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon 
Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the appropriate government 
emission conversion factors for greenhouse gas company reporting.2 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where required), 
and the required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.3 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent 
management body). 

 

 

Signed on behalf of the supplier: 
 

  

Mark Sayer 

GROUP HEALTH AND SAFETY DIRECTOR  

Date: 02/09/2026 

 

 
1 https://ghgprotocol.org/corporate-standard 
2 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3 https://ghgprotocol.org/standards/scope-3-standard 
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